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MINUTES

Delaware VOAD Meeting

5 MARCH 2020, DEMA Facility
Attendees:

Jim Richmond (ARC and Acting Chair), Ron Templeman (OBBQRelief and Treasurer), Ian (Toby) French (Team Rubicon and Secretary), Ingrid Hansen (DMRC and Board Member-at-Large), Chris Murtha (DDIR, DEMA), Bill Duveneck (ARRL), Ellen Udovich (BCMD), Ed Palsgrove (BCMD), Bill and Debra Deane (Church of Latter Day Saints), Pastor Rich Walton (Penn-DE Conf UMC), COL Carolyn Copp (VRC), Pastor Goya (Adventist Comm Svcs), Erin Norris (DEMA), Josh Kelly (DEMA), Mei Johnson (DEMA), Jamillya Scott (DEMA), Lester Hobbs (DEMA), Nikki Testa (DEMA), Nicole Carey (DEMA), Elle Hammond (DHSS & EMSPS DMRC), Lauren Mincey (Sen. Carper’s Office), Tyler Rivera (Sen. Coons’ Office), Noel Rodriguez (Team Rubicon)
Introductions were made of all present
The Agenda was reviewed, no additions were made.
ADMINISTRATIVE

The Minutes of the previous meeting (October 2019) were reviewed and accepted by motion.
The Treasurer reviewed our current membership and established that a Quorum was present.
Election of Officers:
Chair – Toby French was the sole candidate nominated. He was elected for the position by unanimous vote.
Secretary - Chris Hodgden (absent, but sent in his interest by email) was nominated, and was the sole candidate, He was elected by unanimous vote.
OLD BUSINESS:

Future meetings and rotating location. Leadership reiterated their interest/desire in moving the Quarterly meetings, to allow more members or agency staff to attend when they are local to the meeting. To start this, Toby has arranged for our next meeting (July) to be in Newcastle County near Wilmington.
Expanded membership. We are still interested in the initiative to expand membership, so the Ad Hoc Committee for that will remain active in 2020.
Other Administrative
Toby and Jim both stressed the importance of having accurate contact info for Members. Toby modified the Sign-In List for this meeting to include phone numbers. Jim also stressed the need for backup people in case the primary is not available.
MISSION
The room was canvased in Round Robin fashion to hear of Members’ projects. Several events of interest were offered. COL Carolyn Copp gave a brief overview of the VRC, and said they are looking to expand into Delaware and find projects in the State. She gave a quick synopsis of their work with the VALOR program in PA. Toby French described a Virtual Table Top Exercise (VTTX) for Mission Planning that was conducted recently by the Team Rubicon MD/DE Team. Mei Johnson of DEMA talked about upcoming CERT training and workshops. Ingrid Hansen (DMRC) said they are running Stop the Bleed classes. Josh Kelly said that DEMA is supporting the (now operational) DPH Operations Center with a liaison officer sent daily for incident response mentoring. Pastor Goya described work that ACS is doing to prepare for citizen support in the event of a coronavirus strike in DE, like feeding people who are quarantined, bringing medication and providing mental and spiritual health counseling. During this discussion, Josh Kelly described a limited Ebola outbreak he was part of in Texas and how few cases it takes for the local health system to collapse. Erin Norris talked about an upcoming Severe Weather Drill (?) scheduled for Mar 30 – Apr 3, they will use #preparede for discussions and posts, and it will include many DE agencies like DNREC, DEMA, and NWS. She also spoke of an upcoming River Flooding info meeting involving the NWS to be held in Dover on 2 April, details are on the RASCL web site, Erin will send a flier to Toby for distro.
DEVOAD Guidebook Project - Erin Norris (DEMA) gave a presentation on her DEVOAD Guidebook Project. She brought the concept with her from her experience in Rhode Island. It will be important for our Member organizations to fill out the Capability Surveys, so we have this key Guidebook with the list of capabilities in the EOC in case of a disaster. Jim stressed that we need to do the work of keeping it current.

ACTION: Erin will send a Capability Survey to Toby, for distribution to the primary representatives of our Member agencies. Hopefully these will be returned promptly, Erin is hoping to have a draft of the Guidebook by this summer.

Member Spotlight: Toby French gave a very informative presentation on Team Rubicon, followed by a video: “Why Do We Serve” that describes the motivation behind Team Rubicon. 
DEMA Training and exercises. Eric Morgan of DEMA training gave a great rundown of upcoming training being offered by DEMA, to include two EOC classes, ICS 300, ICS 400, and others. For more information on DEMA training, check the DEMA training website. Signing up for training requires establishing an account.
Toby, as the new Chair, presented his priorities for the year ahead. These included:

Top Priorities –

· Build Membership and Participation

· Inventory our Capabilities aligned by Member Organization/Agency

· Fully Understand DEVOAD Requirements for DEMA and the Counties

· Participate in DEMA and FEMA efforts on State Plans

· Improve our Communications and Collaboration

Other Priorities –

· DEVOAD Member Participation in DEMA and County Exercises

· Correctly Structure for a Disaster Response in Delaware

· Gain a working partnership with MD VOAD (“Response Delmarva”)
Date/Time of next meeting: Thursday, 9 July 10:00am at New Castle County EM Facility (3601N. DuPont Highway, New Castle, DE). Contact: Chris Hodgden w: (302) 395-2704
